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PEER COACHING EXERCISE:   “FOUR W’s” 
 
 
 
An area where I persistently experience being stopped or limited in my 
professional effectiveness, or where I would like to deliver more consistent value 
to my clients is: ____________________ 
 
 
 
What happens is:________________ 
 
 
 
 
 
 
Why it happens:__________________ 
 
 
 
 
 
 
What’s missing (or getting in the way):___________________ 
 
 
 
 
 
What’s next is:  (Specific action(s) that I am willing to take to grow and develop 
in this area) _________________ 
 
 


